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Avoid technology that locks you in




Focus on the business




Think different
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if you can !
do this,!
you can 

CONTROL 
YOUR 

FUTURE
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2002 2013 
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2002 2013 
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2002 2013 

The number of schools using Drupal to power their .EDU 
presence increased


from 0% (?)
 to 27%


The number of schools using Drupal to support their digital 
strategies increased 


from 0 (?)
 to ~3000
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7 out of 8 
Ivy League 

Schools !



15 out of 
20 of top 

ranked 
national 

universities(1)!



9 out of 10 
of top 
global 

universities(2)


(1) U.S. News Report 2014 Rankings, (2) CS Monitor World Rankings 

including…!
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At the same 
time the 

industry is 
working to 
control its 

future…!
!

…thousands of 
schools are 

adopting 
Drupal.
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Avoid technology that locks you in




Focus on the business




Think different


does Drupal enable institutions to…


?
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Avoid technology that locks you in




Focus on the business




Think differently


does Drupal enable institutions to…


?
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why do 
schools 
choose 

Drupal?!
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AFTER MOVING 
TO DRUPAL, 

OUR CONCERNS 
REGARDING


DUPLICATION OF CONTENT


DROPPED 

33%


Source: Acquia 2013 Higher Education Drupal Survey
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AFTER MOVING 
TO DRUPAL, 

OUR CONCERNS 
REGARDING


BRANDING INCONSISTENCIES 


DROPPED 

27%


Source: Acquia 2013 Higher Education Drupal Survey
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AFTER MOVING 
TO DRUPAL, 

OUR CONCERNS 
REGARDING


EASILY BUILDING AND 
LAUNCHING SITES


DROPPED 

21%


Source: Acquia 2013 Higher Education Drupal Survey
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AFTER MOVING 
TO DRUPAL, 

OUR CONCERNS 
REGARDING


USABILITY


DROPPED 

20%


Source: Acquia 2013 Higher Education Drupal Survey




21


AFTER MOVING 
TO DRUPAL, 

OUR CONCERNS 
REGARDING


DELIVERING CONTENT 
ACROSS ALL DEVISES 


DROPPED 

16%


Source: Acquia 2013 Higher Education Drupal Survey
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why do 
schools 
choose 

Drupal?!
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what is THE 
FUTURE of !

higher

education…?


and how is 
DRUPAL 

helping you 
get there?
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The future of higher 
education is…
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“MOBILE”


The future of higher 
education is…
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 !
is facing a doubling of mobile traffic to its web site 
every 8 months while it is investing heavily in new 
professional degrees, including online programs. But 
at the same time the mobile bounce rate is over 
50% and online inquiries and applications aren’t 
producing sufficient demand. 
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THE FUTURE IS MOBILE


 !
 


 !
Mobile 
bounce rate 
down to 40%



Online leads 
up 11% 




28


 


The future of higher 
education is…


“AGILE”
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is facing a presidential transition that compresses 
the time frame for launching its new strategic plan 
from over a year to under 6 months.  The strategic 
plan needs to be launched in conjunction with the 
launch of an entirely new digital infrastructure.
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THE FUTURE IS AGILE


 !
 


 !
“One of 
Dartmouth’s 
most visible, 
and most 
successful, IT 
projects”




31


 


The future of higher 
education is…


“INNOVATIVE”
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founded in 1980 by the NSA, the LTERN conducts 
ecological research that spans decades. The LTERN 
academic group needed a customized system that 
would support the storing, editing, and sharing of  
ecological metadata language and biological 
metadata profile compliant metadata




33


THE FUTURE IS INNOVATIVE


Driven by 
researchers at 
University of 
New Mexico, 
University of 
Wisconsin, and 
University of 
Puerto Rico 
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The future of higher 
education is…


“RESOURCEFUL”
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is facing an upgrade to its antiquated and expensive 
digital signage solution and at the same time needs 
more syndicated content, a better user experience 
for content creators, and importantly integration into 
its Hawk Alert messaging system.
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THE FUTURE IS RESOURCEFUL


 !
 


 !
One developer, 
one month, 
major impact
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The future of higher 
education is…


“MODULAR”
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is facing the challenge of building an online platform 
for the official Legislative Reporting Service and 
combining it with a daily capital briefing in order to 
provide the entire state with updates regarding 
status and content of all state-level legislation. 
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THE FUTURE IS MODULAR


 !
 


 !
“Our business 
is more than 
just information 
delivery. We 
need to deliver 
applications 
and services 
as well”
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The future of higher 
education is…


“FLEXIBLE”
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is facing a growing landscape of diverse and chaotic 
web sites, mismatched online experiences and 
diverse content challenges that, among other things, 
are preventing the school from meeting critical 
security and accessibility standards.  
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THE FUTURE IS FLEXIBLE


All departmental 
and faculty sites 
(400+) moving to 
common 
templates on 
common 
platform at rate 
of 1 per week
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The future of higher 
education is…


“COLLABORATIVE”
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is facing a requirement from its new dean to create 
an online platform to bring together university 
scholars and business school students and alumni 
from around the world to work together to help solve 
a massive societal problem. And to do it in 3 
months. 
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THE FUTURE IS COLLABORATIVE


“Tackling some 
of the world's 
worst problems 
via an innovative 
online action-
oriented 
community 
consisting of 
academics, 
students, and 
alumni”
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The future of higher 
education is…


“PERSONALIZED”
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is facing decreased online student engagement due 
to clunky web applications for community and 
commerce that are simple extensions of back-end 
administration systems and that don’t offer 
integrated content and enhanced online 
experiences. 
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THE FUTURE IS PERSONALIZED


Moving from 
content 
management to 
web 
engagement 
management
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The future of higher 
education is…


“OPEN”
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wants to better leverage shared resources and find a 
way to drive consistencies and best practices 
across over 30,000 separate sites
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THE FUTURE IS OPEN


OpenScholar @ 
Harvard: on the 
way to powering 
tens of 
thousands of 
sites across 
campus with a 
common, open 
platform 
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“SOCIAL”


The future of higher 
education is…
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 !
is facing the challenge of significantly decreased 
research and state funding and as a result must do 
a better job at telling its story to solidify its position 
as one of the most relevant universities in the 
industry.
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THE FUTURE IS SOCIAL


 !
 


 !
Social 
integration to 
let the 
community 
help tell the 
story
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the future of higher 
education is 

mobile 
agile 

innovative 
resourceful 

flexible 
collaborative 
personalized 

open 
social


Drupal is 
mobile 

agile 
innovative 

resourceful 
flexible 

collaborative 
personalized 

open 
social
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Avoid technology that locks you in




Focus on the business




Think different


Drupal enables institutions to
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if you can !
do this,!
you can 

CONTROL 
YOUR 

FUTURE
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Thank You!
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@ DrupalCamp Cornell 2013  


