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Hi, my name is
Webster.
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I have a sad.
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Hurray!
DrupallLandia
here I come!
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Content Audit Scry m

???What???

Agile
GIT




Content Strategy Hurts

=il

{ Help, I’m
" shrinking!
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Minimal
Viable
Product

I°’m the MVP?
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I think I’11 like
DrupallLandia!




WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.
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www.dilbert.com scottadams®acl.com

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.
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Common Misconceptions

e Primary goal is speed

e Doesn’'t work for fixed
deadline projects

e [ndividual developers get to
do what they want

e Documentation is bad

Only involves developers

e Doesn’t need project
management or planning
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This is not Agile
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ampCU - @natedog

The Agile Manifesto

I"_
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The ILR Web Team is Agile

YOUR COMPETITORS
ARE FASTER BECAUSE
THEY HAVE MEETINGS
WHERE EVERYONE HAS

TO STAND UP.

Dilbert.com DilbertCartoonist@gmail.com

WELL TOP THAT BY
HAVING MEETINGS
WHERE EVERYONE
DOES JUMPING JACKS
WHILE I PELT THEM
WITH OFFICE SUPPLIES.
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. WORKING!
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Daily Stand Ups (15 minutes)

Weekly (bi-weekly) Sprint planning sessions (1.5-2 hours)
Retrospectives

User Stories

Velocity

Customer stakeholders
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Learned Lessons

e Project Management with Agile is possible

o Have a plan and get ready to change it

o Get buy in from management

o Keep buy in from management

o Report status as frequently as appropriate
Customers can’t or won'’t participate ... keep trying
Keeping current site up is critical ... but plan its demise

Competing Priorities ... deadline is your friend
Change = Opportunity ... simplify and purge
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Data Analysis ... know your stats

Enterprise to Open Source ... future proof your site

Hire (and retain) resources ... keep expertise in house

Hire external resources ... if you can afford it

Responsive design ... is not a fad

Launching a website is not life or death ... or rocket surgery
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Balsamiq - Wireframes and
mockups

Google Docs - Sharing is
caring

SKkype - Instant messages
Screenhero - Remote
collaboration
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The End

STARTING NEXT WEEK, S0 YOU EXAMINED - WERE

OUR MEETINGS WILL ALL OF THE PROBLEMS | ! ALSO S0 OUR
BE "STAND-UPS™ WITH IN THE COMPANY AND | :| LOOSEN—  PROBLEMS
NO CHAIRS, SO WELL BE DECIDED THE ROOT ‘| ING THE ARE CHAIRS

CAUSE WAS CHAIRS?

w@

MORE FOCUSED. DRESS  AND PANTS?

Dilbert.com DilbertCartoonist@gmail.com
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Any Questions?
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